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GENERAL OF ACCOUNTS OF THE REPUBLIC OF
GUATEMALA




The Comptroller General of Accounts of the Republic of
Guatemala is the technical governing entity of fiscalization
and government control. Its primary objective is to lead and
execute actions of external, finance and government control
with efficiency, pertinence, diligence and effectiveness, as
well as to look after the transparency of the State offices or
others that handle public funds. It is also responsible for
promoting ethic values and responsibility in official and
public servants, controlling and assuring the quality of public
spending and probity within the Guatemalan public
administration.
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To fight corruption, the Audit Director’s Office
for Complaints Attention was created, and it
has the responsibility for managing the
requirements related with possible acts of
corruption pointed out by the civil society,
Public Prosecutor’s Office, Jurisdictional
bodies and Congress of the Republic. It also
attends to the alert reports generated by the
Audit Director’s Office for Public Management
Analysis and Early Warnings.
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Main Objective

The Audit Director’s Office for Public
Management Analysis and Early Warnings was
also created to fight corruption through constant
monitoring with the use of technology to identify
risk areas to be notified with periodic warning
reports to the audit teams so they can perform
assessments based on that information.
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Ce3 S Relevant actions to combat corruption from the Audit Director’s Office
comon S e Gt TR confianza for Public Management Analysis and Early Warnings

Complaint Request Entry,
Public Prosecutor’s Office,
Jurisdictional Bodies and Congress of

Audit Director’s Office for
Strategic Plannings Public Management Analysis

the Republic requirements and Early Warnings

* Department of Citizen Complaints
* Department of Public Prosecutor’s Office and Jurisdictional Bodies Requirements

* Department of Concurrent Audits

1. Special Compliance Audit Exam with Limited Security Level to Civil Society Requirement

2. Special Concurrent Compliance Audit Exam

3. Special Compliance Audit Exam with Limited Security Level to Public Prosecutor’s Office Requirement
4. Special Compliance Audit Exam with Limited Security Level to Congress of the Republic Requirement
5. Verification Pressence Appointment, Quality Department Program

6. Verification Pressence Appointment




Within the Audit Director’s Office for Complaints
Attention, Special Compliance Audit Exam with
Limited Security Level are carried out when
requested by civil society.

This practice allows direct participation of civil society
when identifying a possible act of corruption in the
administration of public resources. These type of
actions directly correspond to institutional strategies
related to developing a corruption prevention
program through the line of action: “Defining the
means for specialized complaints”, within a
framework that prioritizes prevention.
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To facilitate the process of filing a complaint on behalf of civil
society, the SAl has developed different means that are
available to the public:

1 “ 1 Prevenct " [ L E: | i ©
v' Mobile APP “Denuncia S = — : Densdana 1506
Ciudadana” :

v Web Portal
https://www.contraloria.go
b.gt/index.php/denunciaciu

dadana/
v' Direct phone number: 1506

v" In person in any of the 3 Denuncia
city buildings or in any o.f Lo et 1506
the 21 departmental offices


https://www.contraloria.gob.gt/index.php/denunciaciudadana/

Public Prosecutor’s Office And Jurisdictional
Organs Requirements Management

M P The Public Prosecutor’s Office is the institution in charge of criminal
= prosecution and manages the investigations related to wrongdoings while
o holding public positions, including those related to the administration of
public resources.

MINISTERIO PUBLICO

Because of that function, in the prosecution of charges related to acts of
corruption, the Public Prosecutor’s Office requests the evaluation of
specific facts to the Comptroller General of Account, who then through
the Audit Director’s Office for Complaints Attention, perform an analysis
and send a report with the findings, those reports are part of the proof
documentation that the judge uses within the legal proceedings.
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Concurring Auditing as a preventive action

Within the structure of the Audit Director’s Office for Complaints
Attention, the Concurring Audit Department carries out special
analysis on acquisition processes in course (processes not yet
finalized); they also evaluate public hirings and acquisitions of goods,
supplies, infrastructure and services, using a methodology that splits
acquisition processes into stages and phases, with the purpose of
detecting errors, breaches or possible crimes in a timely manner.

To carry out a Concurring Audit, the Audit Director’s Office for
Complaints Attention gets the warning reports generated by the
Audit Director’s Office for Public Management Analysis and Early
Warnings, that contain possible facts related to breaches or possible
crimes, so they can be evaluated and recommendations, findings,
legal situations or complaints are issued in a timely and preventive

manner. .
5
C@C Prevencion

Can:raioriam‘%eé\?ﬂacl_ de Cuentas Confianza

i
m




Process to make Concurring Audits

Audit Director’s Office for Public
Management Analysis and
Early Warnings
Is responsable for the selective and
timely analysis to detect risks in hiring
and acquisition processes.

< Recomendations.

Special Concurrent Findings.

Compliance Audit Formal complaint
Exam before the Public

Prosecutor’s
Required by civil society — Office.

Analysis
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New practices in combating Corruption
Quality Department Program
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Contraloris General de Cuentas N
WeSSSAE ACUERDO NUMERO A-002-2024

EL CONTRALOR GENERAL DE CUENTAS

As part of the process of updating and modernization in the Comptroller General of
e oy i de b ontor o s oz, s e Account of the Republic of Guatemala, Frank Helmuth Bode Fuentes, approved the

recior de fiscalizacidn y control gubemamental a la Contraloria General de Cuentas;
otorgando facullades al Contraler General para aprobar politicas y nomas de

e s e G ko G Agreement Number A-002-2024, which instructed the creation of the Quality
CONSIDERANDO:

e pa of g i do s ncones  abucones ssnadas Department Program, with the objective of identifying risks and determine possible

Contraloria General de Cuentas, su autoridad supenor de conformidad con las
facultades que ke olorga la Ley, mediante acverdo interno podrd crear, suprimir,

gL eyl gyt el ey deficiencies to then strengthen the internal control system of the analyzed entities.
oo i e s e The nature of this program is detective-preventive, related with the identification of

a fiscalizacidn, privilegiando el uso de medidas eficientes y eficaces para el

Compimors a4 . i proedets okt o eparanr d bad practices or posible acts of corruption. Consists in having a multidisciplinary

Calidad.
POR TANTO:

i € g B e 2.2, e o S specialized team to carry out these analysis and evaluations in all entities subject to

@l i} y I} del Decreto Ndmero 31-2002 del Congreso de la Repiblica, Ley Organica
de la Contraloria General de Cuentas; 28 literal c) 45, 48 y 75 del Acuerdo

o N 32615 Reguras 6 L s s s o fiscalization in Guatemalan territory, with the purpose of verifying if the policies or
cueron: processes utilized by the examined entities that provide services generate benefits
R s —_ e that respond to the population needs and to implement actions that streghten

Articulo 1. Objeto., Se aprueba la creacidn del "PROGRAMA DEPARTAMENTO
DE CALIDAD", cuya naturaleza &5 de cardcier detecitivo y tiene por cbjeto;

AN internal control in a timely manner.

criterios institucionales para fortaleces ol sisterna de control intemo de las
enfidades examinadas, qua permitan la oporfuna COMBCCIOn por pane de
dstas,

b) Revisar si las politicas o los procedimientos utilizados por las entidades pro rama
examinadas que prastan servicios, generan beneficios que respondan a las

necesidades de la poblacidn, @ ravds dé recomendacionss

Departamento
de Calidad

‘Contraloria General de Cuentas | Ta. Avenida 7.32 rona 13, Gustemals €A Cidipo Postal: 00013, FEX: (50Z) 2417-8700.
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Quality Department Program as a preventive tool

— ——

Strategic Planning

Verifications are made
in all entities subject to
fiscalization (by every | v

Department Recommendations are Recomendation fulfilled \
Delegation). generated, with the R

ecomendation not fulfilled

:nmtemn;dﬁgtftlens(ilaur]cion for V -It gets archived.
the internal control E?gggjgdjslgzzgaﬁ | -An evaluation of the result Recommendations not fulfilled
breach detected or gotten by the fulfillment of the | are transfered to the Audit
) 15 days. ) . , . .
possible act of recomendation. Director’s Office for Sectorial
corruption. Audit, so it can be sanctioned.
Programa
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The use of technology in the combat against corruption

&33-5*'% 4
Because of the importance that represents by itself, as well as the SUCCESS ;ﬁ ) ¢ TEAMWORK
interest and input of the Comptroller General of Accounts of the D4 Hf,v,,{ﬁﬁz el
Republic of Guatemala in modernizing and strengthening the use of
innovative technology, the Quality Spending Subcomptroller’s Office ’L‘%
has propitiated through the Audit Director’s Office for Public FLANNING

Management Analysis and Early Warnings, preventive functions and
actions using real time data analysis, which allows early warnings by
the information generated by the SIM, then transferred to different
Audit Director Offices as elements that help fiscalization functions
and the detection of possible acts of corruption.
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System of Integral Monitoring -SIM-

SIMC.

SISTEMA INTEGRAL DE MONITOREO

CONTRALORIA GENERAL DE CUENTAS

—

Since 2023, the implementation of the SIM has allowed the correct use of
information administered by Public Finances Ministry. This official
information repository with big data analysis, permits consulting and
decision making with real time data.

The information obtained through dynamic tables and Dashboards is used
to create alert reports that are transferred to the Audit Director’s Office for
Complaints Attention as an input to detect possible acts of corruption. The
SIM constitutes a technological tool that has radically modified the way
traditional auditing was conducted, by incorporating massive data analysis
to detect risks and help close the gap in document revision times and
detection assertiveness.
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RESULTS

= The implemented practices give citizens the opportunity to present complaint
requests and look forward to appropriately attend them increasing the reach of
the evaluation areas enabling an important space for citizen paticipation.

= Contributes to the fulfillment of the fiscalization and government control goals,
evaluating both the quality and the impact of the use of State resources and
assets, with the objetive to prevent posible acts of corruption.

= Legal corrective or preventive actions are timely iniciated against corruption
acts, by the Comptroller General of Account of the Republic of Guatemala
before the Public Prosecutor’s Office.
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RESULTS

The Audit Director’s Office for Public Management Analysis and Early Warnings, through the issuance of alert
reports and the use of SIM, has transferred to the Audit Director’s Office for Complaints Attention the following
alert reports:

Number of Alert

Reports

Q9,871,424,036.60
$1,265,567,184.18

Q751,184,944.87

$ 96,305,762.16

%y
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RESULTS

From an integral perspective and considering the good
practices implemented since 2023, the Audit Director’s
Office for Complaints Attention findings have been criminally
reported to the Public Prosecutor’s Office for the largest
amount of money in the 74 years of the existence of the
Comptroller General of Account of the Republic of
Guatemala, for the sum of Q7,506,507,083.69
($962,372,703.04 USD) for possible acts of corruption, which
need to continue the legal process in the judicial system.
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