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Risk 1

Being locked-in with a vendor on the main concession agreement,

the government’s space to drive a bargain on subsidiary agreements

gets constrained.



Risk 2

Government’s failure to guard itself against the erosion of promoter’s

risk at its own cost and more important, the cost of its citizens.



Risk 3

Accounting risk requiring Accounting solution



Risk 4

Shrinking competition leading to monopolies



Risk 5

The moral hazard from the grant of significant post-contract concessions

over and above contractual remedies



Risk 6

Strategic risk: Given the long-time horizon of PPPs and the dynamic
changes in the socio-economic environment, especially in a developing
country, it is difficult to forecast future risks before allocating them

equitably, optimally.
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