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Fight against fraud and corruption

PREVENTION

DETECTIONPUNISHMENT



Risk exposure x Integrity
structures

Risk Exposure =
Financial Power + Regulation power

Integrity/control structures
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A risk map of more than 150 public bodies









Have we timely seen that?



THE FISCOBRAS

FiscalizationFiscalizationFiscalizationFiscalization of of of of 
TCUTCUTCUTCU

Serious Serious Serious Serious 
IrregularitiesIrregularitiesIrregularitiesIrregularities

Reports to Reports to Reports to Reports to 
CongressCongressCongressCongress

RecomendationRecomendationRecomendationRecomendation
to stop the to stop the to stop the to stop the 

budget flow.budget flow.budget flow.budget flow.

Until fix the situation

2017 benefits – Over than U$ 1 billion



Abreu e Lima Refinary
U$ 20 billion

TCU audits in 2008-2009: losses over than U$ 1 billion

Recomend Congress to block investments until fixing
the situation. 

The Republic President, in 2009, has vetoed the article
in National Budget Law which would limit the

expenditures until correction of those addictions. 
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Cost
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Actual
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Profit
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Actual
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Overestimated contracts
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Actual cost

Profit

Accountants makeup

Payments to dummy 

companies

Overcosts and fake 

bills / invoices

Cooking the books

Fake expenditures

Overestimated contracts
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Actual cost

Profit

Accountants makeup

Payments to dummy 

companies

Overcosts and fake 

bills / invoices

Cooking the books

Fake expenditures

Overestimated contracts

And what if could we investigate other ventures where fake firms was subcontracted by

companies in public contracts? It would provide, of course, an excelent risk criteria! We are 

doing it, right now at TCU.
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We want crosses!

SIAC/DNIT

SIAFI

TSE

SIAPE

CPF/CNPJ

TCU

Fiscal data

More than 70 data sets
Providers on

accounting books

Subcontrats







What information do we have?

Enterprises

1 – Adress

2 – Capital share

3 – List of partners

4 – Date of constitution and date of ownership changings

5 – List of employees

6 – Accountant registration

7 – List of hirings and dismissings

8 – Electoral donations

9 – List of public contracts and public payments

10 – Public fines, penalizations and convictions

11 – Vehicles registration

12 – Vessels/ships registration

11 – Rural properties registration

... (other dozens of data sets)



What information do we have?

Person / Company partner

1 – Adress (income tax)

2 – Electoral registration

3 – Vehicle / vessel registration

4 – Social programs registrations

5 – Employee registration

6 – Enterprises ownership

7 – Civil servant registration

8 – Dead citizens list

... Other dozens of data sets....



How could we link all those information with fiscal and accounting data?

Why is it useful?



1 – Outcome bills incoherent witn income bills, in 

terms of volume;

2 – Outcome bills incoherent with income bills, in 

terms of quantity;

3 – Volume of goods sold incompatible with

company’s size (capital share or physical area);

4 – Volume of goods sold impossible to get produced

in specific term;

5 – Bills issued mainly for just one guest, or

companies of same partner and/or adress;

6 – Bills issued in some short period of time;

Possible crosses in risk analysis



7 – Partner enlisted in some social program;

8 – Partner is a former low employee;

9 – Partner is owner of a low price vehicle, 

incompatible with the enterprese’s size;

10 – Low wage partner’s former job;

11 – Partner live in outskirts or low price

neighborhood;

12 – Partner live in the same company’s adress

Possible crosses in risk analysis



13 – Partner is an employee of another partner in 

another company;

14 – Public manager has relatives with some liason

with company (conflict of interests), as employee in 

another company;

15 – Partners with a history of irregularities (external

control, internal control, police, prosecutors, etc)

16 – Partner has owhnership of investment fund or

private equity firms based in tax haven countries;

Possible crosses in risk analysis



Possíveis cruzamentos de dados

17 – Company with incompatible adress (google street

view);

18 – Company has same adress of another firms;

19 – Sharp and speedy revenues growth or captial

share rocked up;

20 – Many rural properties in company’s ownership;

21 – Electoral donations x date of billing;



Possíveis cruzamentos de dados

22 – Companies with same accontant, providing

different types of goods;

23 – Much broad final activities description;

24 – Companies of consultant, equipament renting, 

advocacy, importation/exportation, turism, etc

(incompatible with public body or investigated

enterprise);

25 – Companies without internet site;

26 – Quick changing of social porpose;

27 – etc etc etc



Powerlines (transmission line)

Contract Audited

Involved in “Car Wash” Operation

Zero Employees!

Risk of Money laundering?

Overprice of U$ 20 
million identified









SECCOR@TCU.GOV.BR

(+55 61) 3316-7805 – Rafael Jardim 

Thank you


